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From the next major website redesign to ongoing
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Special thanks to

Kevin Reynen

Lead Web Developer,
University of Denver

For being a conversation partner
on this topic and reviewing an
early version of this presentation.




Special thanks to

Backdrop User Group

Fortnightly community meeting.

<

For giving up a typical meeting to
talk through and give ideas on an
early version of this presentation.
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Interrupt slides for live
i
i

* demo/walkthrough

w | e https://backdropcms.org/demo
e Project installer for modules, layouts,
themes: demo installing Gin
;| ® Layouts overview under Structure > Layouts

—
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https://backdropcms.org/demo

Quick background

e Fork of Drupal 7 (or very early Drupal 8)

e A group of people who loved Drupal and were very active with Drupal saw the scope of changes moving
deeper into Enterprise space/budgets, realized it was going to be too much for too many people to
follow, and decided to fork the project.

e Affordability and backwards compatibility were always key commitments.
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Similarities with
modern Drupal

Great for clean, structured data

Views

Content types

Taxonomy

Granular roles and permissions
Configuration management

CKES5 out of the box (Backdrop also has
actively maintained TinyMCE contrib option)
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Some key
differences from
modern Drupal

e Layouts are different

e Simpler implementation

e Many of the same questions are answered but in a
different way (typically less complex).

QR
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e When Drupal got “off the
island” and integrated
Symfony, Twig, went fully in
on the Composer workflow
and the whole dependency
tree model, for many
projects, everything was
awesome...
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...but for other projects, getting off the island resulted in a
system that is too heavy, too complex, and too expensive to
build and maintain.

-

_WE HAVE TO GO BACK!=S

L
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Backdrop CMS mission

Backdrop CMS enables people to build highly customized websites affordably, through
collaboration and open source software.

Backdrop CMS principles

1. Easier updates: Backwards compatibility 5. Security: Keep sites and people safe.

IS Important.
P 6. Performance: Meet low system

2. Simplicity: Write code that the majority requirements.

can understand. .
7. Release on-time: Plan and schedule

3. Focus: Only include features that benefit releases.

h ority. .
€ majority 8. Freedom: Remain both Free and Open

4. Extensibility: Ensure Backdrop can be Source.
customized.
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So... what are so
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Why might you consider Backdrop for a project?

Affordability

e Drupal 7 site upgrades (upgrade, not migration)
e Lower total cost of ownership/maintenance

“We have a fiduciary duty to our university. We take stewardship of
funds and resources seriously. With Backdrop on Pantheon, we were
able to save nearly half a million dollars!”

-Zach Chandler, former Director, Research IT and Innovation (now IT Strategy & Services) at Stanford
University (Source: Pantheon+Aten case study)

That's not a small amount, said Chandler. "It is equivalent to several postdoc salaries, which — quite
honestly — the university (and the world) needs more than we need any particular website technology,
assuming the alternative is just as viable, which Backdrop is.”
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https://pantheon.io/resources/case-studies/how-one-stanford-team-saved-nearly-half-million-their-first-year-pantheon

Why might you consider Backdrop for a project?

Predictability

Commitment to backwards compatibility

A safe alternative to LTS, where you still get improvements
Release schedule is set, three times a year

Bug squad / Security team / community ownership of contrib

(Y quicksketch

a"A This might not qualify to answer the question; but | think a "meta" answer to "what's the biggest feature" might be "no
breaking changes". Yes, we dropped support for MySQL 5.0 and 5.1, but that decision was backed by Telemetry
reporting 0% of current sites use those old versions. Backdrop 1.30.0 marks 10 years of continuous incremental
improvement while maintaining maximum compatibility. That high-compatibility translates to a low cost of
ownership.
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Why might you consider Backdrop for a project?

Simplicity

Smaller dependency stack (fewer moving parts)
Traditional power, structure, flexibility of Drupal but in a
simpler shell

You don’t need Drupal-only solutions like Mercury Editor,
modern Drupal’s webform

ATEN DESIGN GROUP
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https://xkcd.com/2347
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https://xkcd.com/2347

Why might you consider Backdrop for a project? [Simplicity]

F L 0 RI D ﬂ Conference v Sponsors Vv Community v Iinfo v
DRUPAL CAMP

Follow the Drupal Brick
Road? Is Drupal Just
Complex or Becoming
Too Complicated?

Site-Building (158 £ All Attendees  (Y) Sun 11:00am to 11:45am (2/23/25)
| PLATINUM sPONSORS

Users and Admins and Developers, OH MY! Have Drupal's increasing number of third party dependencies
become too complicated for new users? Are those dependencies breaking Drupal’s more advanced features?

o
In this discussion, Drupal is going to be held up to a microscope, dissected, and analyzed from a historical user C herode:
perspective. Who builds, administers, and ultimately uses Drupal sites, and how has that changed over time?

Are all of these changes and added dependencies on outside technology actually for the better, or has Drupal
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Why might you consider Backdrop for a project? [Simplicity]

Q Searct

drupal.community is one of the many
independent Mastodon servers you can
use to participate in the fediverse.

Mastodon instance focused on the Drupal
CMS.

ADMINISTERED BY: SERVER STATS:

Pedro Cambra 152
@pcambra active users

drupal.community: About - Profiles directory
Privacy policy

Mastodon: About - Get the app - Keyboard

shortcuts - View source code - v4 3.2

ATEN DESIGN GROUP
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Mike McCaffrey
= @mikemccaffrey@drupal community

God | miss #Drupal hooks. Life was so much easier when modules
would say "Hey, I'm about to do this action, anyone need to make
changes beforehand?"

Feb 06, 2025,08:02PM - ®

0 boosts - 1 favorite

« =

Mike McCaffrey © 5d
g @mikemccaffrey

That being said, alter functions are pretty nice when they are available and
accomplish most of the same things.

TrishaLynn 20 = 4 ® 5d
Q @trishalynn@mastodon.sandwich.net

@mikemccaffrey Is Drupal easy to learn? I'm trying to update my WP-based

website and the fact that | couldn’t easily find the preview button is pissing

me off.

@ —~ w

Mike McCaffrey ® 5d
§ @mikemccaffrey

@trishalynn Do you have an engineering degree? Otherwise, I'd say you
should probably stay clear

& 2 o w
Trishalynn 22 ™= 4 ® 5d
9 @trishalynn@mastodon,.sandwich. net

,astodon

(@) Explore

@ Live feeds

Mastodon is the best way to keep up
with what's happening.

Follow anyone across the fediverse and
see it all in chronological order. No
algorithms, ads, or clickbait in sight

Login
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Why might you consider Backdrop for a project?

Etficiency

e Spin up quickly without a lot of maintenance overhead

e Reuse config (recipes-lite)

e Performance: can run on shared or lower-resourced hosting; can also run extremely well self-hosted or
on hosts like Pantheon [NOTE: mention config storage flexibility?]

e Lower resource usage: potential positive environmental impact

Eco-friendly Web Alliance:

“The internet, a seemingly ubiquitous aspect of modern life, has a significant
carbon footprint, contributing to 3.7% of global emissions — more than the
aviation industry.”
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Why might you consider Backdrop for a project? [Efficiency]

Drupal CMS (cached/uncached) vs. core Wordpress (uncached).

——
e

Number of
Function
Calls

Drupal CMS cached
® Drupal CMS uncached
® Wordpress uncached

Total Incl.
MemUse
(bytes/100)

Total Incl
Wall Time
(microsecs)

0 50000 100000 150000 200000 250000

Data from https://www.tagdconsulting.com/blog/drupal-cms-vs-wordpress-performance-2025
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https://www.tag1consulting.com/blog/drupal-cms-vs-wordpress-performance-2025

Why might you consider Backdrop for a project? [Efficiency]

Backdrop CMS (cached/uncached) vs. Drupal CMS (cached/uncached) vs. core Wordpress (uncached).

Number of
Calls
m Backdrop cached
Total Incl. m Backdrop uncached
MemUse Drupal CMS cached
(bytes/100) ® Drupal CMS uncached
m Wordpress uncached
Total Incl =
Wall Time
(microsecs)
S A ee———— seee—— Ae— O—

0 50000 100000 150000 200000 250000

As with the original comparison, this is not a complex, real world comparison, but can provide some information.
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Why might you consider Backdrop for a project?

Philosophically

e Governance structure of the project

o Project Management Committee (PMC) as modeled after the Apache project, rather than a

“benevolent dictator for life” model. This is reassuring when considering things like the recent
Wordpress drama.

e Needs of the project/organization/budget over dev preferences (avoid dev “shiny object” syndrome)
o Smaller budgets for development and/or long-term maintenance
Small (or no) client dev team

O
o Project specs make Backdrop appealing even if Drupal could work
O

Higher ed example: Sites provided to professors, units, departments, clubs that don’t have
extremely difficult specifications.

ATEN DESIGN GROUP
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Early comparison of Backdrop
and Drupal CMS/Starshot

Starshot:

e Not mature yet, moving quickly, has a lot of excitement in the Drupal world

e More Al-forward

e More highly developed recipes to package and pre-configure contrib modules

e Details of future functionality are yet to be seen (Experience Builder)
[Mike Anello]: “I don't think 'seasoned Drupal developers' [Kevin Reynen]: Still expensive, requires constant
are going to be affected all that much by Drupal CMS nor maintenance and updates due to the modern
Experience Builder—with both of these things, we'll bring Composer workflow and large dependency tree.

new folks into the Drupal community, and a portion of
those will quickly require things that require a 'seasoned

19

developer..
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https://www.thedroptimes.com/46279/florida-drupalcamp-2025-organizers-speak-highlights-preparations-and-community-spirit

Early comparison of Backdrop
and Drupal CMS/Starshot

Backdrop:

e Commitment to backwards compatibility even with improvements and new features
e Predictable release cycle
e Many “80% use case” modules have been merged into core
o Some as core modules, some more deeply integrated (e.g. pathauto, token)
e Not all the bells and whistles (but still a lot of bells and whistles)
o Some that aren’t in core are available in contrib: Gin theme, Al module, etc.
o Others in process and being answered differently: Recipes

ATEN DESIGN GROUP aten.io




Future of Backdrop

e No denying it is currently a smaller community —
but it’s steadily growing with 10 years already
under its belt.

e Led by diverse voices in the Project Management
Committee (PMC) as modeled after the Apache
project, rather than a “benevolent dictator for
life” model. This Is reassuring when considering
things like the recent Wordpress drama.

e Agencies are beginning to offer Backdrop as an
option: using it and also contributing back to It.

e And the project is still committed to backwards
compatibility as much as possible even with
ongoing improvements
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Future of Backdrop: trajectory
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Stanford University

Stanford | on & Off-Campus Learning Opportunities

Opportunities About Subscribe

Some things can't be learned in the
classroom!

RN

Search Opportunities By Keyword By Location

Opportunities 1-200f60 Open now (60) Coming soon (8) Stanford SOLO/SSF

This complex web application that ties into Stanford systems
but is largely self-sustaining. The quote about the massive
AT United States of America (Stanford on-campus) Spring savings by using Backdrop was from this project. Lower upgrade
‘.g, Cantor Scholars Summer costs and lower costs to run, means more of the budget can be

X - L — DEADLINE: put into ongoing features and UI improvements. Config
Cantor Scholars RREREE management make it largely painless to test branches in

A il Cantor Scholars pursue research or creative projects inspired by i
| separate environments and merge down.
art at the Cantor. Two Cantor Scholars per year will receive e FUNDING TYPE: P &

‘ m mentorship from experts and professionals at the museum to Stipend
‘ develop original contributions to the arts at Stanford.
) openTo:
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Y Search the Catalog v Search the cotalog... Q SEARCH

Youth v Recommended v How Do I? v

U RARY ==

WELCOME TO
WELCOME TO Bud Werper Memorial
Library

BUd We rn e r Join us for a summer reading challenge!
® ® Browse Challenges =
Memorial Library
Books of the Day

e! Browse Challenges =

Events v Downloads v Research v

Join us for a summer reading challeng

i
i
The Creative Act: A Way of The Complete Cookbook for

Being Young Chefs

Books of the Day

HXGL;I-B.-N- DRAGONS | DIARY IH\HT.L;:V DRAGONS

SIDES LOVE
HARD LUBK

WIDE SEA-F ‘ ,‘ y ey ———

e S :

Lavperial Aubocinn, Fosur Cotiract { Rx (o) /7
S The Wide Wide Sea Dragons Love Tacos

100+ RECIFES T YOU'LL l \ and the Fateful Final Vayuge ! A
AEVE 70 (2OK ANE BT 2 ; . %
- of Capinin Jamep Cook - a

Hampton Sides Daniel Salmieri

Dragons Love Tacos Diary of a Wimpy Kid:

The Creative Act: A The Complete The Wide Wide Sea
Way of Being Cookbook for Young Hampton Sides Daniel Salmieri Hard Luck
Rick Rubin ChE[S Author

America’s Test Kitchen
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Events v Downloads v Research v Youth v Recommended v How Do 1? v

Bud Werner Memonal Search the Catalog v AR
LIBRARY S

Events v Downloads v Research v Youth v Recommended v How Do 1?7 v

Staff Directory

Jeanette Spakinowic

Adult Services Associote Librarian & Heod of Circulation b S ff p .
jspakinowicipsteamboatlibrary.arg + 970-878-0240 et. 123 ta ICl:S
g

What We're Reading Now

Magdalena Abakanowicz

Adult Services Associote Ubrarian & Heod of Grculation

S i ' pee= Calendar

supercommunicato
wpercommunicotor

Adult Services Associote Librarian & Heod of Circulation supercommunicators

1 supercommun
€ supercommunl
Uperco unic "
Annie Taylor i ; April, 2024

€ March, 2024 May, 2024 =

Magdalena Abakanowicz Magdalena Abakanowica Mapdalena

jspakinowic@steamboatlibrary.org * 970-878-0240 et 123 Wonder Supercommunicators The Prey

Bud Werner Memorial Library

Moira Smith Fresh design and an upgrade from D7 preserved years of work

Adult Services Associote Librarian & Heod of Circulation

spakinowic@steamboatiibrary.org + 570-878-0240 .12 on a site that was largely working well, and the process also is
NSRS =it providing opportunity to tweak and improve moving forward
while helping empower their team to manage the site with

a1 .
minimal support from us.

D Alexei Maridashivili - IEIGH

Adult Services Assaciote Librarian & Head of Circulation BH H. N [-T | ]

jspakinowic@psteamboatlibrary.org * 970-878.0240 et 123
familiar

Alexander Hipp Broiding Sweetgrass The Famillar Somehos

Mapdalera Atakanowicz Magdalena Abadanowicz Mapgdalera

Adult Services Associate Ubrarian & Heod of Circulation

{spakinowic@steamboatlibrary.org * 970-878-0240 et 123

ATEN DESIGN GROUP aten.io




GonEd Planning Tool  Faculy/Staff  Sudents  About Q.

Office for
Education  General Education

PennState | Offce fo

Transfer Studen's  AdultLeamners  Milary and Veterans  First-Year Students Q. b
ummer Session

PennState

&z | P State nter n
) Penn: Mool Programs and Units  Adminisieaive Doy Cortrizle © e e | it S About  Degree Programs  Studert Opportunites  Events  Contribute

Unceiqraduete Education

T YOUR
REAM *

~ONT Quf
DAYD

W

14 diverse units working together to enhance teaching and learning at Penn State

From the sciences to the humanities, General Education at Penn State is the keystona for preparing studan's to fiva and

i
i i : " ® o o
S:mﬁg[.g knowledge you need to succeed as an entrepreneur in We understand that you have prior knowledge, training, and oo o . Make Penn State part CONNECTING
. P work in our diverse global society
) " professional skills that may be applicable to your degree requirements. O ®. .® of your summer p|ans. . ¥
ot nor .
bossas * nstates mmer Enhance your learning through courses that begin in the classroom but don't end there @ STRONG FOUNDATIONS
oo 5 .
News and Events Is PLA right for me? *pe. - se Explore your academic passions through General Education courses "
- . % = TRANSFORMATIVE EXPLORATION
Norminats en awsstant Instruar for & Unhwrsiy Toaching Award Catohluploiicorizesteikaevalion tacitogiaatatelonteibivalige  2isad L) CATION Fxpin your pospet o s oty vty imagnirt.
stz s Eg;‘v?ﬂrene ship and Innovation Minor Ease your transition to college with a summer start P
: . ’ CAREER g4
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3

Py
bl for 2024 Sehveyey Corareaas W our entrepreneuri
ning with initial expenses

Students definitely benefit from staying engaged in the é \
summer. It's a great time to get caught up, work on a

Get the Credit You Deserve
minor, explore an interest, complete an internship, or

.
e
o 0L Mo
More about Lion LaunchPad ! study abroad. Three summer sessions and the [rap—
availability of online courses give you the flexibility to Bttt
make summer work for you.

HOW DOES
GENERAL EDUCATION
HELP STUDENTS?

acquire skills,
and experiences for living in
interconnected contexts; making life

Learn more about our units and prog
T ———
Other Entrepreneurial Resources

Find clubs or find bus

How to Earn Credit

TRANSFER MILITARY TESTING WORK PORTFOLIO
Les for o .

Aca Obain .

Find clubs or resources

better for themselves, others,
and the larger world.

st previous

Contact the Offics for Summer Session
. Universty Park, PA 16802
summersession@psu.edy

o
B14-863.4174 .

Top-Ranked Programs
P s x Entrepreneur on
SS 3 TOP 50
[ Legal Statements
UNDERGRAD Pl e siotcn Oty sty
@ Contact the Prior Learning Assessment Copyright © The Pennsyvania Stale University

Moro about Ponn State,
ENTREPRENEURSHIP

PROG|
2023
Logal Statements
Pivacy | Non-discrimination | Equal Opportunty | Accossiiity

Copyright © The Pennsyiania State Universly

Featured News
Penn State ranked among top schools for undergraduate
entrepreneurship

e e i, s sn e i e e — stupen success
e Ot e e
st

i == Penn State Undergraduate
Education

A Backdrop solution provides different units and departments
with a consistent shell to work within, with all default content
types, paragraph types, etc. pre-configured using a shared
config collection that gets imported. Ongoing maintenance time
Is minimal. Configuration settings allow some customization of
color scheme and a few other choices. Going on a dozen or
more sites upgraded from Drupal 7, created from scratch, and
potential for migrations from other systems.

Subscribe 1o UE News Hezdlines “53

Folow PSU_Undergrzs W © D

¥ Om

Information far
More about Complete Penn State

Mors for First-Genaration Students

@ PennState
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Shopping Cart ™

Information

Contact

Affordability is key for a small non-profit organization doing
important work. Backdrop has allowed us to upgrade Drupal 7
site that was beginning to deteriorate, fix many of the issues in

Island Press

> -~

Blog

comec: @) W @B IN © Y

Ways to Give

......

Programs

lllI’il’lﬁOV“H ..'.".

.....0."‘;]
ey m..n.ua

= 40.:7 —

Partners

Solutions that inspire change.

ISLAND

Free February Excerpt

Explore

B S T T T

150 Infographics |

the process, and set the stage for additional future visual and

Anyone Save the

functional improvements with low ongoing maintenance costs.

Learn from our

Become an

aten.io
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Backdrop resources

O Code: github.com/backdrop/backdrop

o

Chat: backdrop.zulipchat.com

Forum: forum.backdropcms.org

ANN
4>
\!V

Site: backdropcms.org and Demo: backdropcms.org/demo

Docs: docs.backdropcms.org

Bluesky: @backdropcms.bsky.social

® £ M

Mastodon: @backdropcms@phpc.social

Meetings: Thursdays backdropcms.org/news/meetings

ATEN DESIGN GROUP aten.io



http://github.com/backdrop/backdrop
http://backdrop.zulipchat.com
http://forum.backdropcms.org
http://backdropcms.org
http://backdropcms.org/demo
http://docs.backdropcms.org
https://bsky.app/profile/backdropcms.bsky.social
https://phpc.social/@backdropcms
http://backdropcms.org/news/meetings

Get In touch with Aten!
work@aten.lo

Register for our webinar series

aten.io/webinars



mailto:work@aten.io
http://aten.io/webinars

Questions?
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